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LEADERSHIP MASTERY
PROGRAMS

Supporting leaders today...growing leaders for tomorrow
PICK YOUR PACE Intake
3, 6 and 12 month options

Leadership Mastery

10 online learning modules, including resources via personal learning Portal

Live interactive online MasterClasses

1:1 pre-commencement Onboarding and Goal Alignment Call

Fortnightly 1:1 coaching and mentoring sessions for program life (optional)

Email support for life of program

LeadHER (Women in Leadership)

¢ 14 online learning modules, including resources (Leadership Mastery + 4
specialist Women in Leadership modules) via personal learning Portal

e Live interactive online MasterClasses

¢ 11 pre-commencement Onboarding and Goal Alignment Call

e Fortnightly 1:1 coaching and mentoring sessions for program life (optional)

e Email support for life of program

Investment
e From $145/module
e Program only or Program + Coaching package options

e Organisational Packages Available

Let’s discuss best fit and tailored packages for your organisation:
catriona@leadology.com.au

www.leadology.com.au




WEEKLY MODULES

at a glance

Flexible self-paced modules, with the benefit of additional live
and interactive online Masterclasses and 1:1 coaching

Mod 1 Mod 8

Leadership Launchpad: Mastering self-leadership, ~ Changeology: Navigating change with confidence
Time Management and Self-Awareness for and control

Growth.

Mod 2 Mod 9

Leadership Resilience: Fuelling leadership success
with Personal resilience and Wellbeing mastery

Talk the Talk: Unleashing Your Inner Presenter and
Mastering Meetings

Mod 3

Impactology: Mastering Communication for Impact
and Influence including the skills and structures for
impactful and difficult conversations

Mod 4

Leadership Alchemy: Understanding Human
Behaviours, Emotional Intelligence and the Power of
Choice

Mod 5

Trustology: Building Trust, Integrity and Thriving
Teams in leadership

Mod 6

Performance Pioneers: Redefining excellence and
accountability and leading high performing teams

Mod 7

Strategic Craftmanship: Navigating
complexity with strategic and intentional
leadership

Mod 10

Turning Tides: Strategies for confidently resolving
conflict and fostering Positive Workplace Dynamics

LeadHER

Women in Leadership Mastery - additional modules

Mod 11

The Power Within: Mastering Self Confidence,
Assertiveness, and Self-Advocacy for Women
in Leadership

Mod 12

Brand YOU: Creating your unique leadership identity
and impact

Mod 13

Leading for Change: Empowering women leaders to
shatter stereotypes and biases

Mod 14

Life-Leadership Fusion: Navigating Gender Equality,
leadership opportunities and flexible and hybrid work
with confidence, credibility and sustainability



LEABDOL OGY

OUR
S er VlceS — Leadership Development

Programs

— Women in Leadership
Specialty Program

HR Advisory Services
- including HR Subscription
Packages

—> Coaching and Mentoring

Workplace employment and
policy resources

WE'RE COMMITTED TO CULTIVATING

exceptional leaders through our comprehensive
Leadership Mastery Programs






Let’s get in touch

CONTACT US

catriona@leadology.com.au

www.leadology.com.au

LEAS®OLOGY


https://leadology.com.au/

