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PROGRAM
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Where the art and the science of leadership meet in a practical, 
flexible and human-centric learning experience.

Lead with clarity. Lift performance. Shape culture.



Leadership Mastery is a modularised flexible learning leadership program that builds
the mindset, behaviours, and practical tools leaders need to create clarity, lift
performance, and cultivate a culture where people do their best work. 

It blends evidence‑based frameworks with real‑world application so leaders are
equipped with confidence, leadership capability, and increased readiness to lead with
intention.

Growth & Development Plans

Unlimited facilitator support - email

Learner resources 

Application Tools

Option for 1:1 coaching 

10 fully facilitated learning modules  

Individual learner portal access

Bonus Masterclass sessions

Flexible learning modality

‘Pick your Pace’ Program feature
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WHAT LEADERSHIP MASTERY ISWHAT LEADERSHIP MASTERY IS

PROGRAM COMPONENTSPROGRAM COMPONENTS



Leadership Mastery is designed for:

New and emerging leaders building foundational capability.
Experienced leaders wanting to sharpen their leadership rhythm.
Technical experts stepping into people leadership.
Leaders responsible for performance, culture, or change.
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WHO IT IS FORWHO IT IS FOR

WHY IT WORKSWHY IT WORKS
Practical ,  not theoretical  —  Leaders get tools they can use straight away

Expert programming:  modules mapped to Leadership Capabil ity Framework

Behaviour ‑anchored  —  Clear,  observable actions that l i ft  performance

Modular and memorable  —  Frameworks that st ick 

Designed for real  workplaces  —  Bui lt  from l ived leadership experience and
performance culture expertise

Meets leaders at  their individual  learning style  with video faci l itation
complemented with comprehensive resources

Flexible,  self-paced,  learner paced ,  with unl imited support

Slow it  down, speed it  up,  pause,  remind,  fast-forward -  leaders are in control

Qual ity learning outcomes matter to us  -  we keep portals open for as long as
leaders need

http://www.leadology.com.au/


MODULES
AT A
GLANCE

SELF LEADERSHIP

BUILDING SELF-AWARENESS,
LEADERSHIP CONFIDENCE
AND UNDERSTANDING
LEADERSHIP STRENGTHS AND
AUTHENTICITY.

1 .

2 .
RESILIENT LEADERSHIP

ENHANCING PERSONAL
WELLBEING, MENTAL
TOUGHNESS AND RESILIENCE
FOR LEADERSHIP
SUSTAINABILITY AND
ENJOYMENT.



3 .
IMPACTFUL
CONVERSATIONS

BUILDING CONVERSATIONAL
CAPABILITY FOR CONFIDENTLY
PROVIDING REAL TIME
FEEDBACK, GROWING TEAM
CAPACITY AND CORRECTING
PERFORMANCE AND
BEHAVIOURAL ISSUES IN A WELL  
PLANNED, HIGH IMPACT, LOW
RISK MANNER.

4.
EMOTIONALLY
INTELLIGENT LEADERSHIP

UNDERSTANDING AND
DEVELOPING OTHERS, BUILDING
EFFECTIVE LEADERSHIP
RELATIONSHIPS, AND LEVERAGING
DIFFERENCES.

5 .
LEADERSHIP 
trust

BUILDING CREDIBILITY,
PSYCHOLOGICAL SAFETY AND
CONFIDENCE WITH CONSISTENT,
TRANSPARENT AND VALUES-
ALIGNED BEHAVIOURS. 

6.
PERFORMANCE
DEVELOPMENT

ELEVATING TEAM CAPABILITY
THROUGH STRUCTURED
DEVELOPMENT THAT HONOURS
PURPOSE OVER PROCESS.

7 .
STRATEGIC LEADERSHIP

THINKING STRATEGICALLY,
MAKING STRATEGY-INFORMED
DECISIONS AND APPLYING A
WHOLE OF ENTERPRISE LENS TO
ANTICIPATING FUTURE NEEDS. 

MODULES AT A GLANCE



8.

9 .
PRESENTING WITH IMPACT

CONFIDENTLY COMMUNICATING
IDEAS, STRATEGIES AND DIRECTION
WITH SELF-BELIEF, STRUCTURE AND
INFLUENCE.

CHANGE MANAGEMENT

LEADING CHANGE
EMPATHETICALLY WITH A HUMAN-
CENTRED OUTLOOK, LEADERSHIP
COURAGE AND IMPACT, AND
PROACTIVE STRUCTURE.  

10 .
CONFLICT RESOLUTION

CONSTRUCTIVELY MANAGING AND
RESOLVING TENSIONS AND
DIFFICULT DYNAMICS TO PROMOTE
OPTIMAL TEAM CONDITIONS.

MODULES AT A GLANCE



LEADING 
SELF

LEADING 
OTHERS

LEADING 
THE 

ORGANISATION

BUILDS CREDIBILITY,
PSYCHOLOGICAL

SAFETY, & CONFIDENCE
WITH CONSISTENT,
TRANSPARENT, &
VALUES‑ALIGNED

BEHAVIOUR

ELEVATES TEAM
CAPABILITY
THROUGH

STRUCTURED
DEVELOPMENT 

UNDERSTANDS &
DEVELOPS SELF, LEADS
WITH AUTHENTICITY

AND IDENTITY

BUILDS MENTAL
TOUGHNESS,

ADAPTABILITY AND
STRATEGIES FOR

SUSTAINABLE
LEADERSHIP

BUILDS
COMMUNICATION

CAPABILITY FOR
INLFLUENCE, CLARITY

& CONNECTION

UNDERSTANDS &
DEVELOPS OTHERS,

BUILDS RELATIONSHIPS
& LEVERAGES
DIFFERENCES

COMMUNICATING
IDEAS, STRATEGY,
AND DIRECTION
WITH INFLUENCE

AND CONFIDENCE

FACILITATES
RESOLUTION &

MANAGES TENSIONS
AND DIFFICULT

DYNAMICS
CONSTRUCTIVELY

THINKS
SYSTEMATICALLY,
MAKES STATEGY

INFORMED DECISIONS,
AND ANTICIPATES

FUTURE NEEDS

LEADS CHANGE
WITH EMPATHY,

STRUCTURE,
INFLUENCE AND A

WHOLE OF
ENTERPRISE LENS

MODULE 1
SELF LEADERSHIP

MODULE 2:
RESILIENT LEADERSHIP

MODULE 3: 
IMPACTFUL CONVERSATIONS

MODULE 4: 
EMOTIONALLY INTELLIGENT LEADERSHIP

MODULE 5:
LEADERSHIP TRUST

MODULE 6: 
PERFORMANCE DEVELOPMENT 

MODULE 10: 
CONFLICT RESOLUTION 

MODULE 7: 
STRATEGIC LEADERSHIP 

MODULE 8: 
  CHANGE MANAGEMENT

MODULE 9: 
PRESENTING WITH IMPACT 

 LEADERSHIP CAPABILITY FRAMEWORK
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VIEW

PROGRAM REGISTRATIONS AND
INVESTMENT

Program Investment starting from 
$145 per module + GST.

Registrations and enquiries: catriona@leadology.oom.au

LEARN AND GROW ANYWHERE, ANYTIME 
BUT NEVER FEEL ALONE WITH UNMATCHED

PROGRAM SUPPORT

LEARN AND GROW ANYWHERE, ANYTIME 
BUT NEVER FEEL ALONE WITH UNMATCHED

PROGRAM SUPPORT

http://www.leadology.com.au/


CONTACT US

catriona@leadology.com.au

www.leadology.com.au

Lead with clarity. Lift performance. Shape culture.


